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September 6, 2011 

 
August 2011 
In Progress Completed  Activity/Event/Description    Code 
     Strategic Plan (5 years)     Board 
     Superintendent Goals/Evaluation Tool   Board 

Budget Hearing      Board 
     ESE Manual        District 
 
 
September 2011 
In Progress Completed  Activity/Event/Description    Code 
     Final Budget Hearing     State 
     Annual Financial Report    State 
     Quarterly Health Insurance Review   Audit 
     Budget Adoption     Board 
     Facilities Plan Adoption     State 
 
October 2011 
In Progress Completed  Activity/Event/Description    Code 
     Teacher Retention/Recruitment Strategies  Board 
     Charter School Application    State 
     Exceptional Student Education    Board 
 
November 2011 
In Progress Completed  Activity/Event/Description    Code 
     Organizational Meeting     Board 
     School Improvement Plans    State 
     Pre-K Program      Board 
     Comprehensive Reading Plans    State 
     Performance Matters (PM)    District 
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December 2011 
In Progress Completed  Activity/Event/Description    Code 
     Head Start Training     State 
     Review Board Policies      Board 
     Review Legislative Issues After Budget   Board 
 
 
January 2012 
In Progress Completed  Activity/Event/Description    Code 
     Consideration of Charter Amendments   State 
     Food Service       Board 
     Budget Update      Board 
 
February 2012 
In Progress Completed  Activity/Event/Description    Code 
     Property Insurance Review    District 
     Head Start      State 
     Adult Education      Board 
 
 
March 2012 
In Progress Completed  Activity/Event/Description    Code 
     Quarterly Health Insurance Review   Audit 
     Internal Funds Audit     Audit 
     Budget Update      Board 
 
 
April 2012 
In Progress Completed  Activity/Event/Description    Code 
     Career & Technical Education    Board 
     Auditor General Audit     Audit 
     Facilities Plan Review     Board 
 
May 2012 
In Progress Completed  Activity/Event/Description    Code 
     Personnel Recommendations    State 
     Head Start      State 
     School Climate Survey     Board 
     School Superintendent Evaluation   Board 
 
June 2012 
In Progress Completed  Activity/Event/Description    Code 
     Review Board Calendar of Issues   Board 
     Discuss Legislative Platform    Board 
     Investment Funds Report    Board 
     Quarterly Health Insurance Report   Audit 
 Consolidated Application    District 

VPK Update      State 
 
July 2012 
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In Progress Completed  Activity/Event/Description    Code 
     Select Organizational Representatives   Board 
     TRIM Process, Budget Docs, Budget Hearing  Bd/State 
     School Board Membership Dues    Board 
     Strategic Planning     Board 


