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Call to Order
Approval of Agenda
a. Alanna Dixon 1st
b. Kim Prince 2nd
Approval of Minutes
a. Holly Raschein 1st
b. Alanna Dixon 2nd
AVID
a. Career Day presenters are needed for February 28th
7th and 8th graders to FIU in December
AVID Excel is going to FIU this month
STEAM night is tomorrow night
i.  dinner 5:30-6:00dinner
ii. winner announcements after 6pm
Sporting/School Events
a. Basketball and Soccer seasons are coming to an end
b. Track & Field is in full force
c. Baseball tryouts at KLS on 16th and 17th after school
d. Softball tryouts 17th at Friendship park after school
i
e. Opening ceremony on January 30th to celebrate the opening of our new field
i - MS & 5th grade invited to buyout game after the ceremony.
f.  Drama Club auditions for Moana show will be on 16th & 17th after school 3:30-5:30
i students only need to attend one of the days to audition.
ii. workshops were held today and will be held tomorrow after school (these are
not mandatory)
Safety and Security
a. New Parent Pick up procedures are in place and making a positive change. The children
are behind the fence and in a more secure location.
b. Parent pick up is going more quickly and moving more smoothly.
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Media- no new books purchased
School Improvement Plan/ Test Scores
a. see spreadsheet testing proficiency handout
b. Ourdatais trending in a positive direction.
c. School forecasted
Open Controlled Enrollment
a. Open Controlled Enroliment
i All Intent to Remain Forms and School Choice Application Forms due for the
next school year.
ii. Late July, Parents will be notified of school assignments.
iii. Total KLS Enroliment Pre-K- 8: 696
iv. Kindergarten
1. cCapacity: 54
2. Enrollment: 70
3. Over/Under +16



vi.

Vii.

viii.

Xi.

Xii.

10. Principal Report

1st Grade
1. cCapacity: 72
2. Enrollment: 67
3. Over/Under-4
2nd Grade
1. cCapacity: 54
2. Enrollment: 61
3. Over/Under +7

3rd Grade

1. Capacity: 54

2. Enrollment: 62

3. Over/Under +8
4th Grade

1. Capacity: 66

2. Enrollment: 71

3. Over/Under +5
5th Grade

1. Capacity: 88

2. Enrollment: 90

3. Over/Under +2
6h Grade

1. Capacity: 66

2. Enrollment: 68

3. Over/Under: +2
7th Grade

1. Capacity: 66

2. Enrollment: 76

3. Over/Under: +10
8th Grade

1. Capacity: 66

2.  Enrollment: 73

3. Over/Under: +7
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a. we have seen a culture shift in effort and motivation by students
b. we have also seen a connection between testing and what is happening in the classroom

11. Teacher Report

12. New Business



