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Call to Order
Approval of Agenda Mrs. Dixon 1st, Raschein 2nd
Approval of Minutes- Ms. Raschein 1st, Mrs. Dixon 2nd
AVID

a. 8th grade is doing a college tour in Tampa

b. AVID Showcase - HOB visitors came to see classes and student & teacher panel
Title 1 End of Year Parent and Family Engagement survey- Title | End of Year Parent Survey —
survey is available and how to take it in multiple languages (i.e. survey links, paper survey);
results are shared with school leadership to help strengthen the school and provide parent input
for future school improvement

PFEP/SIP Parent Input — opportunity to provide input for next year’s PFEP, SIP

Use of Federal Funds Survey — this is an online survey only where they can provide their input
on the spending of all federal funds (survey will be released this week)

Parent-Student-Teacher Compact feedback and evaluation — is an agreement between all
parties to open communication lines and guarantee student success, ensures parents, students,
teachers understand their role in making students successful throughout the school year

- Feedback to give the compact twice per year and revisited with students/parents
Sporting/School Events

a. Softball and baseball are coming to an end. Successful season for both teams.

b. Track and field is a huge success for the elementary students.

Safety and Security- district visit. All safety measures accounted for and in place.
Media-
School Improvement Plan

a. Once testing in May is over, we have to present to the school district.

10. Open Controlled Enrollment

a. Open Controlled Enrollment
i. All Intent to Remain Forms and School Choice Application Forms due for the next school year.
ii. Late July, Parents will be notified of school assignments.
iii. Total KLS Enrollment Pre-K- 8: 704 up 3 from last month

iv. Kindergarten

1. Capacity: 54

2. Enrollment: 69

3. Over/Under +15 down 1 from last month
V. 1st Grade

1. Capacity: 72

2. Enrollment: 67

3. Over/Under-4
Vi. 2nd Grade

1. Capacity: 54

2. Enrollment: 64

3. Over/Under +10 up 3 from last month
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3rd Grade

1. Capacity: 54

2. Enrollment: 61

3. Over/Under +7 down 1 from last month
4th Grade

1. Capacity: 66

2. Enrollment: 73

3. Over/Under +7 up 2 from last month
5th Grade

1. Capacity: 88

2. Enrollment: 89

3. Over/Under +1 down 1 from last month
6h Grade

1. Capacity: 66

2. Enrollment: 67

3. Over/Under: +1 down 1 from last month
7th Grade

1. Capacity: 66

2. Enrollment: 78

3. Over/Under: +12 up 2 from last month
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xii.  8th Grade
1. Capacity: 66
2. Enrollment: 72
3. Over/Under: +6
11. Principal Report
a. Superintendent finalists are going to be chosen tomorrow of the 11 semi-finalists. The
workshop will take place at 4 pm in Marathon.
b. Feedback forms on the semifinalist are on the school webpage
c. Parents are encouraged to watch all the videos and read the responses and give
feedback.
d. The finalists will visit Key Largo School on the 30th to do a walkthrough with staff and
student ambassadors
e. The finalists will have a meet and greet at Murray Nelson Center at 6pm on the 30th.

12. Teacher Report
a. students are working on practicing on the testing platforms to prepare for the end of
year tests.
13. New Business
a. Moana Jr. opened last weekend and will have another show on Wednesday at 6pm free
show for friends and family (the understudies will be performing at the PAC at CSHS)
The last two shows are on Friday at 7 and Sunday at 2
Earth Day event- 4/22/25 Grade levels will be participating in various activities for
conservation
d. The Kindergarten Swim Program is happening again this year. It is 2 weeks starting on
the 28th.


https://www.keysschools.com/Page/7507

