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Call to Order
Attendance:
A. Dixon- parent H. Raschein- parent V. Valdes- teacher/parent
L. Nyman- teacher E. Brown- teacher M. Nevel- community member
D. Pais- admin T. Zepeda-admin/parent
online: K. Shaw - teacher N. Blanche- teacher

Approval of Agenda- first- H. Rashshein second- A. Dixon
Approval of Minutes- first- A. Dixon second- H. Raschein
Michele Nevel presentation from AHEC presentation
a. Area Health Education Centers
b. dental and medical services
Beginning of Year Survey results - Title 1-
a. 136responses based on the surveys sent out at the start of the year (more than last year)
b. Feedback from survey-
i. Overwhelmingly positive for feeling welcome when they enter the school
ii. remind & dojo are appreciated and most often preferred method of
communication
c. Feedback from SAC members
i can there be a centralized single app for the whole school
ii. can there be more people on the district calendar committee and can it be on
Zoom?
1. H. Raschein would like to be considered for next year.
AVID- Career Day- looking for presenters
Sporting/School Events
a. Invite Special Olympics Banner Ceremony Feb 12th @ 1:40pm
b. Invite Ribbon Cutting Ceremony -March 8th @10:30 am
Safety and Security- FDOT met with principal and Commissioner Raschein to discuss solutions for traffic
back up. They were present this morning to look into issues. FHP and Sheriff’s dept are scheduled to meet
to increase presence in the area during drop off and pick up.
Media

10. School Improvement Plan
11. Open Controlled Enroliment -694 student enrollment

a. Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6h Grade
7th Grade

i 8th Grade
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12. Principal Report-

a. Superintendent, MCSO & Key West PD have put out announcements on facebook and
website
b. False Reporting Info Superintendent & MCSO



Monroe County School District
Page 3 of 3

13. Teacher Report
a. Mid year professional growth plans
b. We want students to show mastery and we want students to have opportunities to turn in
and show growth
14. New Business
a. The School District is hosting three community forum events where citizens can provide input as follows:
° 1. The strengths of Monroe County School District
° 2. The critical needs and challenges facing Monroe County School District
° 3. The personal qualities and professional experience needed by the next Superintendent of
Monroe County School District
The Superintendent Search Community Forum for the Upper Keys is on February 11th, 6 p.m. at Coral
Shores High School Media Center



